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INTRODUCTION

elcome to the first newsletter of the Albanian
WEnterprise Development and Export Market

Services Project (EDEM). Beginning with this
issue, EDEM will regularly publish this newsletter, re-
porting on activities and events of interest to the Al-
banian business community and those who support
and service the development of Albania’s private sec-
tor. We hope you will find the information presented
of interest and useful to your business and activities.
We, of course, welcome your feedback and ideas on
how this newsletter can best serve your interests and
needs.

EDEM

The Albanian Enterprise De-
velopment and Export Mar-
ket Services Project (EDEM)
is a 3 year project, funded by
the United States Agency for
International Development
(USAID). EDEM works with
the business community to
increase Albania’s domestic
and export market competi-
tiveness. More competitive
Albanian businesses will lead
to expanded sales of Albanian products and services
and will result in increased employment opportuni-
ties for Albanians.

EDEM helps selected industries design and imple-
ment strategies to remove obstacles that hold back
private enterprise from being competitive in the
market place and that act as barriers to Albanian in-
dustries from effectively taking advantage of real
market opportunities.

EDEM is currently assisting three industries: a) meat
processing, b) specialty tourism, and c) herbs and
spices processing. In addition, the Albanian Center
for Institutional Trade (ACIT) is assisting the leather
goods/shoe production industry utilizing the EDEM
cluster approach.

EDEM is implemented by Development Alternatives,
Inc. (DAI), a US based private consulting firm, sup-
ported by six local and international subcontractors
— Institute for Development Research and Alterna-
tives, Land O’Lakes, On the Frontier Group, FFF
Associates, Inc., Management Systems International,
and Training Resources Group, Inc
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Photo: National Competitiveness Conference/
Konferenca Kombétare pér Konkurueshmériné

HYRJE

iréseerdhét né numrin e paré té botimit té
M EDEM (Zhvillimi i Ndérmarrjeve Shqiptare

dhe Shérbimet e Tregjeve té Eksportit).
Duke filluar nga ky numér, ne do té botojmé rregullisht
kété publikim i cili do té informojé mbi aktivitetet
dhe ngjarjet me interes pér komunitetin e biznesit
dhe ata q&€ mbéshtesin dhe i shérbejné zhvillimit té
sektorit privat né Shqipéri. Ne shpresojmé qé
informacioni i servirur té jeté i vlefshém dhe me
interes pér biznesin apo aktivitetin tuaj.

EDEM

Projekti EDEM (Zhvillimi i
Ndérmarrjeve Shqiptare dhe
Shérbimet e Tregjeve té
Eksportit) éshté njé projekt 3
vjecar i financuar nga USAID
(Agjensia e Shteteve té
)| Bashkuara pér Zhvillim
@] Ndérkombétar). EDEM
punon me komunitetin e
biznesit pér té rritur
konkurueshmériné e tij né
tregjet e brendshme dhe té
huaja. Bizneset shqiptare duke

u béré veté mé konkuruese do
té cojné né rritjen e shitjeve té produkteve e té
shérbimeve dhe krijim té mundésive pér punésim.

EDEM ndihmon industrité e pérzgjedhura té hartojné
dhe zbatojné strategji pér kapércimin e barrierave gé
pengojné sektorin privat té jeté i konkurueshém né
tregje duke béré té mundur qé bizneset té shfrytézojné
efektivisht avantazhet e vérteta qé ofron tregu.

EDEM aktualisht po punon me tre industri: a) indus-
tria e pérpunimit té mishit, b) turizmin e interesit té
vecanté dhe c) bimét aromatiko-mjekésore.
Gjithashtu, Qendra Shqiptare pér Tregétiné
Ndérkombétare (ACIT) mbéshtet industriné e
prodhimit té lékuré/képucéve duke ndjekur metodén
e klasterimit té pérdorur nga EDEM.

EDEM zbatohet nga Development Alternatives Inc
(DAl) (kompani private konsulence amerikane), dhe
6 nénkontraktoré lokalé dhe ndérkombétaré: Instituti
Shqiptar pér Kérkime dhe Alternativa (IDRA), Land
O’ Lakes Inc. (LoL), On the Frontier Group, FFF
Associates, Inc, Management Systems International
dhe Training Recourses Group, Inc.
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DEM is pleased to work closely with the Alba

nian Center for International Trade (ACIT). ACIT
was established in August 2002 as an independent
trade and research center. ACIT, funded by USAID,
is being implemented by the Institute of Contempo-
rary Studies (ISB).

The main objectives of ACIT are to:

*  improve the quality of existing Albania trade poli-
cies and to propose new policies as appropriate;

* promote public debate regarding trade issues
aimed at broadening participation in Albania’s
decision-making process;

*  increase access to trade data and information by
creating an Information Resource Center; and

*  work with the business community to increase
its competitiveness, leading to increased exports
and new employment opportunities.

To further its effort to strengthen Albania’s business
community, ACIT, with EDEM’s assistance, has re-
cently begun to work closely with the Albanian leather
goods industry.

ACIT

DEM punon ngushtésisht me ACIT (Qendrén

Shqiptare pér Tregti Ndérkombétare). ACIT
éshté krijuar né gusht té vitit 2002 si njé gendér e
pavarur tregtie dhe kérkimesh. ACIT, e financuar
nga USAID, zbatohet nga Instituti i Studimeve
Bashkékohore (ISB).

Obijektivat kryesore té ACIT jané:

e Pérmirésimii politikave ekzistuese tregtare si dhe
propozim té politikave té reja sipas rastit;

* Inkurajim té debateve publike né lidhje mé
céshtje tregtare gé synojné rritje té pjesémarrijes
né procesin e vendim-marrjes;

*  Rritjeté mundésive pér gjetjen e informacionit tregtar
duke krijuar Qendrén Burimore té Informacionit;

*  Puna me komunitetin e biznesit pér rritjen e

konkurueshmérisg, gé con né rritjen e shitjeve té
produkteve e té shérbimeve dhe krijim punésimi.

Né vazhdén e pérpjekjeve pér forcimin e komunitetit
té biznesit, me asistencén e projektit EDEM, sé
fundmi ACIT po punon me industriné e lékuré/
képucés.

Albanian Center for International Trade

Qendra Shqiptare pér Tregtiné Ndérkombétare

Rr. “Déshmorét e 4 Shkurtit”, Sky Tower 7/1, Tirana, Albania
Tel: ++355 4 271486/7

Fax: ++355 4 271488

Email: acit@acit-al.org

Website: www.acit-al.org
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“Enjoy the fun of Fall and
Winter in Albania”

On September 27 40 Albanian travel agencies,
tour operators, hotels, cities and other tour-
ism organizations hosted a travel fair to entice people
to “Enjoy the fun of Fall and Winter in Albania”. The
fair held at the Rogner Hotel in Tirana attracted over
250 Albanian and foreign visitors. The fair, organized
on World Tourism Day by the EDEM Specialty Tour-
ism Cluster, offered visitors various travel options
and tour packages including visits to different cities,
historical and cultural sites of Albania, and outdoor
activities such as hiking, kayaking, biking, skiing, and
fishing and hunting.

By all standards the event was an enormous success.
In addition to the interest shown by the visitors in
the vast array of offers, the participating organiza-
tions were unanimously enthusiastic as a result of the
new contacts they made with other businesses and
clients. Several organizations concluded actual sales
at the fair and all laid a solid base for future business
as a result of new contacts and the development of
new tour packages not previously offered to tourists
in Albania.

Photo: Participants in the Travel Fair/
Pjesémarrés né Panairin e Turizmit
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“Shijoni kénagésiné
e Vjeshtés dhe Dimrit
né Shqipéri”

M é 27 shtator, 40 agjensi turistike, operatoré
turistiké, hotele, qytete dhe organizata té tjera
turistike morén pjesé né njé panair turistik pér t’i
dhéné mundési publikut té “Shijojné Kénagésiné e
Vjeshtés dhe Dimrit né Shqipéri”. Panairi i zhvilluar
né ambientet e Hotel “Rogner” térhoqgi mé shumé
sé 250 vizitoré shqiptaré dhe té huaj. | organizuar né
Ditén Botérore té Turizmit nga Klasteri i Turizmit té
Interesit té Vecanté té EDEM, panairi u ofroi
vizitoréve alternativa t& ndryshme udhétimi dhe
paketa turistike, gé pérfshinin vizita né qytete té
ndryshme, gendra kulturore e historike té Shqipérisé,
dhe aktivitete té aventurés si alpinizém, kajaking,
ciklizém, peshkim dhe gjueti.

Aktiviteti ishte i suksesshém né té gjitha aspektet.
Krahas interesit té treguar nga vizitorét pér gamén e
gjeré té ofertave, té gjithé organizatorét pjesémarrés
u shprehén entuziast si rezultat i kontakteve té reja
té vendosura me biznese té tjera dhe me klienté. Mjaft
pjesémarrés realizuan shitje né panair. Si rezultat i
kontakteve u vendosén baza té gqendrueshme pér
biznese té ardhshme dhe zhvillimin e paketave té reja
turistike té pa ofruara mé paré turistéve né Shqipéri.

Publikim i EDEM
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International Travel
Writers Visit Albania

o support promotion of World Tourism Day and

Albania as a tourist destination, the EDEM Spe-
cialty Tourism Cluster brought to Albania four for-
eign travel writers to see and experience for them-
selves the great potential that Albania has to satisfy
foreign tourists. The journalists, accompanied by a
local writer and EDEM
staff, visited Kruje,
Durres, Elbasan, Berat,
Vlora, Llogara and nu-
merous sites in and
around Tirana. All were
impressed with
Albania’s tourism offers
and were especially en- [#
thusiastic about Albanian [
hospitality.

The writers, unanimous
in their praise of
Albania’s tourism poten-
tial, were from the Ital-

ian magazine
“Quotidiano Travel”, the Italian tourism industry
newspaper “Guida Viaggi”, “Southeast European

Times”, German and Swiss newspapers Frankfurter
Allgemeine Zeitung” “ Neue Zurcher Zeitung” and
“Start Magazine” out of Bosnia-Herzegovina. Almir
Panjeta, writing for Start Magazine, wrote how dif-
ferent Albania really was from what he had heard in
the past and that he considered Albania and Tirana
the “safest places in Europe.” It is this type of image
changing that can come about when foreigners see
for themselves the wonders of Albania. Bringing about
a positive image of Albania is so vital to tourism
growth in Albania and is being promoted extensively
by EDEM’s Specialty Tourism Cluster.

The writers who were flown to Albania courtesy of
Albania Airlines, were accommodated by Chateau
Linza in Tirana and Castle Park in Berat, and hosted
at many of Albania’s fine restaurants courtesy of
Mondial Hotel, Sky Tower, Rogner Hotel , Belinda
Hotel, “Gérbi” travel agency, Mangalemi in Berat, and
the Touristic Village in Llogara. Additional support
was provided by Albes Tour, ”Guliver” Agency, Tour
Agency Colombo, Skampa Hotel in Elbasan,
“Poseidon” Company, the Interior Ministry, and Rinas
Airport.

TR EE e (ISEROMEVISE nga njé gazetar shqiptar dhe

AL EUIETREEVSETSCIL VTR RIPANEYN stafi | EDEM, vizituan Krujén,
qipériné X

Gazetaré té huaj
vizitojné Shqipériné

ér té promovuar Ditén Botérore té Turizmit dhe
Shqipériné si destinacion turistik, Klasteri i Turizmit

té Interesit té Vecanté té projektit EDEM solli né
Shqipéri 4 gazetaré té huaj té fokusuar né fushén e
turizmit pér té prekur nga afér potencialet e
konsiderueshme gé Shqipéria ofron pér turistét e huaj.
Gazetarét, té shogéruar edhe

Durrésin, Elbasanin, Beratin,
Vlorén, Llogarané dhe disa
pika interesante né Tirané.
1 Ata u impresionuan nga ajo
cfaré turizmi shqiptar ofron
| dhe vecanérisht u
M= entuziasmuan nga mikpritja
shqiptare.

Gazetarét pérfaqésues té
revistés italiane “Quotidiano
Travel”, gazetés turistike
italiane “Guida Viaggi”,
“Southeast European Times”,
gazetave gjermane dhe zvicerane “Frankfurter
Allgemeine Zeitung” “ Neue Zurcher Zeitung” dhe
revistés boshnjake “Start Magazine” konkluduan né njé
mendje pér potencialet qé paraqet turizmi shqiptar.
Almir Panjeta nga Bosnje-Hercegovina pér “Start”
Magazine ndryshe nga ¢’kishte dégjuar para se té
mbérrinte né Shqipéri, e ciléson Tiranén dhe
Shqipériné si “vendin mé té sigurt né Europé”. Sjellja e
té huajve pér té paré veté mrekullité shqiptare éshté
njé ményré e miré gé mund té ndihmojné né ndryshimin
e imazhit. Krijimi i njé imazhi pozitiv pér Shqgipériné
éshté shumé i réndésishém pér zhvillimin e turizmit
dhe Klasteri i Turizmit té Interesit té Vecanté éshté
duke punuar intensivisht né kété drejtim.

Gazetarét gé u sollén né Shqipéri nga Albania Airlines,
u akomoduan nga hotelet Chateau “Linza” né Tirané e
“Castle Park” né Berat, dhe u mikpritén bujarisht nga
shumé biznese me reputacion si Hotel “Mondial”, Sky
Tower, Hotel “Rogner”, Hotel “Belinda”, agjensia
turistike “Gérbi”, restorant Mangalemi né Berat, dhe
fshati Turistik né Llogara. Mbéshtetje u dha edhe nga
agjensité turistike “Albes Tour”, “Guliver”, “Colombo”,
Hotel “Skampa” né Elbasan, kompania “Poseidon”,
Ministria e Rendit dhe Aeroporti i Rinasit.

»
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Tourism Internship

Program

Acknowledging the importance of employing well
qualified individuals in order to satisfy the de-
mands of the highly competitive

Programi i Praktikave
Profesionale pér Turizmin

lasteri i Turizmit té Interesit té& Vecanté té
rojektit EDEM, duke kuptuar réndésiné e
punésimit té individéve té kualifikuar né

tourism industry, the EDEM Spe-
cialty Tourism Cluster has entered
into an agreement with the Univer-
sity of Tirana’s Faculty of Economy
to create a Tourism Internship Pro-
gram. The Program will provide
hands-on practical experience to
tourism students, giving them on-
the-job training that allows them

Mearrgs 2 pradTeumie

1) fershipit

pérmbushjen e kérkesave té industrisé
mijaft konkuruese té turizmit, ka lidhur
njé marréveshje me Fakultetin
Ekonomik té Universitetit té Tiranés
‘| pér Programin e Praktikave
Profesionale né turizém. Duke i
trainuar né proges pune, Programi do
t’ju mundésojé studentéve zbatim né
& | praktiké té njohurive té pérfituara né

to apply the knowledge learned in
the classroom. The businesses participating in the
Program not only receive enthusiastic temporary
employees but also contribute to improving the pro-
fessional level of the industry’s employees when the
interns eventually graduate and enter the job mar-
ket. Internships will last for one month. The effort
is being initiated in the Tirana area but will spread to
other areas of the country in the coming year.

Cooperation between
Tourism Industry and
Government

s part of Albania’s celebration of World Tourism

Day, members of Albania’s tourism industry gath-
ered with government representatives to move for-
ward implementation of Albania’s National Tourism
Strategy. In what is planned to be a continuing series
of meetings, the first meeting of the Tourism Round
Table identified and prioritized issues critical to the
development of Albania’s tourism industry.

Among the major issues to be addressed at future
meetings included: involvement of local government
and businesses in implementing the Strategy; creation
of information and tourism promotion centers around
the country; coordinated gathering of tourism sta-
tistics; and creation of a National Strategy monitor-
ing process. This gathering together of private tour-
ism interests with those in government charged with
implementing Albania’s National Tourism Strategy is
an exceedingly important step in starting down the
road to fulfilling Albania’s potential as a significant tour-
ist destination.

Newsletter

shkollé.

Bizneset qé do té marrin pjesé né kété Program jo
vetém qé do té punésojné pérkohésisht studenté té
interesuar, por do té kontribojné né pérmirésimin e
nivelit profesional té té punésuarve né industriné e
turizmit, kur praktikantét té diplomohen dhe fillojné
mé pas puné. Kohézgjatja e programit do té jeté |
muaj. Programi po fillohet né zonén e Tiranés dhe
vitin tjetér do té pérhapet edhe né rrethe té tjera.

Bashképunim mes
Industrisé sé Turizmit
dhe Qeverisé

& atmosferén e festimit té Dités Botérore té

Turizmit, pérfagésues té industrisé sé turizmit dhe
té geverisé u mblodhén sé bashku pér nxitjen e
métejshme té zbatimit té Strategjisé Kombétare té
Turizmit né Shqipéri. E planifikuar pér t'u mbajtur
periodikisht, Tryeza e paré e Rrumbullakét identifikoi dhe
u dha pérparési aspekteve té réndésishme té zhvillimit
té industrisé sé turizmit. Ndér céshtjet gé do té trajtohen
né Tryezat e ardhshme mund té pérmendim: pérfshirja e
geverisé vendore dhe bizneseve né zbatimin e Strategjisé;
krijimi i gendrave té informacionit dhe promocionit turistik
né té gjithé vendin; koordinimi pér mbledhjen e
informacionit statistikor té turizmit dhe krijimi i procesit
monitorues té Strategjisé Kombétare.

Koordinimi i interesave té sektorit privat té turizmit me
pérgjegjésité e qeverisé, e ngarkuar kjo me vénien né
zbatim té Strategjisé Kombétare té Turizmit, éshté njé
hap i réndésishém pérpara né hapjen e rrugés pér
shndérrimin e njé vendi potencial si Shqipéria, né njé
destinacion turistik t& réndésishém.

Publikim i EDEM
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Albania’s Meat
Processing Industry

Ibania’s meat processing industry is among the

leading Albania food industries in experiencing sig-
nificant growth since Albania adopted a market economy
in the early 90’s. Albanian companies currently domi-
nate about 95 % of a very competitive domestic meat
market. Between 1996 and 2003, processed meat
imports progressively dropped 2.5 times down to a
current level of 628 metric tons, mostly high-end prod-
ucts sold in Tirana market chains.

Albania’s meat processing industry evolved from a very
low base. At the end of the

Industria e Pérpunimit

té Mishit né Shqipéri
Industria e Pérpunimit té Mishit renditet ndér
industrité mé kryesore pérpunuese ushgimore né
Shqipéri, me njé rritje té konsiderueshme qé me
hapjen e ekonomisé sé tregut né fillim té viteve 90.
Kompanité shqiptare né konkurencé té egér me njéra-
tjetrén dominojné rreth 95 % té tregut vendas. Midis
viteve 1996 dhe 2003, produktet e mishit té
importuara né Shqipéri u reduktuan vazhdimisht deri
né 628 ton né vit. Ato kryesisht konsistojné né

produkte té njé cilésie té larté té ofruara né
supermarketet e Tiranés.

1980s, there were 27 meat [ETESCHNIEUIEa: products/ Produkte shgiptare Industria e Pérpunimit té

producing enterprises, includ- JulEll
ing slaughterhouses, and |3
meat processing firms. The
entire industry broke down
during the early stages of tran-
sition, hampered by a failing
infrastructure, a lack of raw
materials, shortages of skilled
workers and managers, low
productivity, and poor mar-
keting. However, the ineffi-
cient state-run industry was
rapidly restored by private entrepreneurs who dem-
onstrated the ability to create and run profitable com-
panies in a very challenging business environment. In
the mid-90’s, the processed meat industry became
overcrowded by small private firms and the emphasis
shifted to sausage and ham production only.

From 1998 to 2003, investments in technology tripled
and the number of employees increased |.6 times, in-
cluding both technical and production line positions.
Companies that developed strategies to improve their
product quality and began branding their products, that
used modern technology, practiced sound distribution
and selling methods, began to capture a larger market
share. Despite the most recent official statistics show-
ing 56 existing meat processing manufactories, only 14
of them have any significant market share, while the
remainder sell minimal products in a very restricted
areas. Industry leaders, operating primarily in Tirana,
Shkodra and Korca have made considerably invest-
ments during the past two years in larger factories,
modern processing operations, and up to dated refrig-

Mishit né Shqipéri nga njé nivel
pothuajse fillestar ka evoluar.
Né fund té viteve ‘80,
M ckzistonin rreth 27 ferma té
prodhimit té mishit (pérfshiré
kétu edhe thertoret, si edhe
| 3 fabrika pérpunuese). Indus-
tria né vitet e para té
tranzicionit ishte thuajse
plotésisht e rrénuar pér shkak
té njé infrastrukture té dobét,
mungesé té |éndés sé paré,
mungesé e njé fugie punétore dhe manaxheriale té
afté né kushtet e njé tregu té hapur, produktivitet té
ulét dhe marketing té pazhvilluar. Megjithaté, kjo
industri shtetérore jo eficente shpejt u zévendésua
nga sipérmarrja e liré private, e cila demostroi aftési
pér té krijuar dhe menaxhuar kompani fitimprurése
né njé mjedis té véshtiré biznesi. Né mes té viteve
‘90, industria e pérpunimit té mishit u mbipopullua
nga iniciativa té vogla private gé pérpunonin kryesisht
disa produkte sallami dhe salcice.

Né vitet 1998-2003, investimet né teknologji u
trefishuan dhe numri i punonjésve né prodhim (stafi
teknik apo manaxherial) u rrit 60 %. Kompanité té
cilat ndogén strategji té duhura, (duke pérfshiré
pérmirésimin e cilésisé dhe reputacionit té& markés
sé produktit), pérdorén teknologji bashkohore,
zbatuan sisteme efektive té shpérndarjes dhe shitjeve,
arritén brenda kétyre viteve té zgjerojné tregjet e
tyre. Ndonése statistikat zyrtare mé té fundit flasin
pér rreth 56 ndérmarrje té pérpunimit té mishit,
vetém 14 prej tyre kané njé prezencé té

4
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Photo: Meal$focessing factdgyl Fabrlke e
ipummlt té mishit

eration units. In addition they have added new retail
outlets and conducted aggressive advertising campaigns.

Albania meat processing companies are increasingly
employing successful product diversification efforts and
specialization strategies by increasing their product
portfolio. It is not uncommon for a single firm to manu-
facture 10 to40 different types of products made from
pork, veal, beef or chicken, with several of the larger
firms offering up to 140 product varieties. These com-
panies are developing specialized products targeted to
specific customers and distribution channels. Recently
developed products include: canned meat, long shelf
dry meat products, and high-quality sausages produced
with locally raised meat. A number of meat processing
companies are also extensively investing to improve the
product quality. By September 2004, 8 products from
4 companies were awarded with ADAMA Seal of Qual-
ity certifications — a recent innovation instituted by the
Albania Dairy and Meat Association in collaboration with
Land O’Lakes.

Their domestic success aside, Albanian companies are
still finding it difficult to penetrate markets outside
Albania’s borders. In order to sell in foreign markets,
industry leaders are working to obtain the appropriate
international food safety certifications, such as HACCP
or ISO. To enter new export markets where competi-
tion can be fierce, but sales can be rewarding, Albanian
companies will also need to significantly improve their
product quality and packaging, obtain greater cost effi-
ciency, and develop sound export marketing strategies.

EDEM is assisting the Albanian meat processing indus-
try to expand and increase its competitiveness by pro-
viding in depth market information and facilitating its
entry in potential export markets, such as Kosovo and
Macedonia, and is working along with other donor
projects such as the Land O’Lakes’ Albania Livestock
and Service Centers project to develop and implement
effective growth-oriented strategies for the meat pro-
cessing companies.

Newsletter

konsiderueshme né treg, ndérsa té tjerat ofrojné njé
numeér minimal produktesh né zonaté kufizuara. Gjaté
dy viteve té fundit, kompanité lidere té industrisé
kryesisht né Tirané, Shkodér dhe Korgé kané kryer
investime té médha né ndértimin e fabrikave, linjave
té prodhimit dhe njésive frigorefike moderne.
Gjithashtu kané shtuar numrin e dyqaneve té shitjes
dhe po zhvillojné fushata agresive reklamimi.

Kompanité shqiptare té industrisé sé mishit jané duke
ndjekur gjithnjé e mé shumé me sukses strategiji
specializimi dhe diversifikimi té produkteve, duke
rritur késhtu gamén e produkteve té tyre. Nuk éshté
mé e pazakonté gé njé firmé e vetme té prodhoj nga
10 deri né 40 lloje produktesh té ndryshme té derrit,
vicit dhe pulés, dhe kompanité e médha té ofrojné
deri né 140 lloje produktesh. Disa kompani tashmé
kané zhvilluar produkte té specializuara, duke synuar
konsumatoré dhe rrjete specifike té shpérndarijes.
Jané zhvilluar produkte té tilla si: produkte té
konservuara mishi, produkte té thata me stazhonim
té gjaté, salcice té cilésisé sé larté me mish vendi.
Njé numér kompanish pérpunuese té mishit jané duke
investuar né drejtim té rritjes sé cilésisé sé produktit.
Né shtator 2004, 8 produkte nga 4 kompani
shqiptare té mishit jané certifikuar me Vulén e Cilésisé
ADAMA- njé iniciativé e kohéve té fundit e
institucionalizuar nga Shoqata e Pérpunuesve té
Qumeéshtit dhe Mishit né bashképunim me Land
O’Lakes.

Megijithé sukseset né tregun e brendshém, kompanité
e gjejné té véshtiré hyrjen né tregje jashté kufijve té
Shqipérisé. Pér té mundésuar hyrjen né kéto tregjet
kompanité kryesore té industrisé po punojné pér
sigurimin e certifikimit té& duhur ndérkombétar té
sigurisé ushgimore ndérkombétare, té tilla si HACCP
dhe ISO. Pér té dal né tregjet e eksportit, ku dhe
konkurrenca éshté shumé e forté, por me shitje me
norma fitimprurése, kompanité duhet té pérmirésojné
shumeé cilésiné dhe paketimin e produktit, té sigurojné
eficiensé maksimale né kosto dhe té zhvillojné strategiji
marketingu pér eksport.

EDEM po ndihmon industriné e pérpunimit té mishit
gé té zgjerohet dhe rrisé aftésiné konkurruese duke
ofruar informacione té plota tregu dhe lehtésuar
hyrjen né tregjet potenciale té eksportit, té tilla si
Kosova dhe Maqedonia. EDEM éshté duke
bashképunuar me projekte té donatoréve té tjeré, té
tilla si projekti Qendra e Shérbimeve Blegtorale i Land
O’Lakes, pér té zhvilluar dhe zbatuar strategji
efektive zhvillimi pér kompani té vecanta pérpunuese.
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Kosovo & Macedonia
Opportunities for Albania’s
Processed Meat Industry

Ibania’s processed meat industry is growing rap

idly. Most investments in developing new pro-
duction capacities and marketing efforts have been
made with the local markets in Albania as the pri-
mary target markets. However good the domestic
market is becoming, the future profitability of the
Albania businesses will be significantly influenced by
increased competition, from local as well as foreign
firms. In order to ensure
continued growth and
profitability, Albanian firms
need to produce good
quality products at com-
petitive prices, diversify
their offerings, find new
markets, and follow inter-
national food safety stan-
dards throughout their
production and handling
processes.

A team from EDEM re-
cently visited Kosovo and
FYR Macedonia to explore potential new market op-
portunities for Albanian processed meat products.
Their research indicates that although the markets
in these two countries are quite competitive and are
undergoing significant transitions in terms of how con-
sumer products move from producers to store
shelves, there are good opportunities for Albanian
meat products. Albanian producers can enter these
markets through established local distributors, ca-
tering to the ethnic Albanian population. Although
initial sales volumes are expected to be modest, there
is potential to increase as Albanian brands become
familiar and consumer purchasing power improves.

Current Free Trade Agreements between Albania and
Kosovo and Albania and Macedonia allow duty free
imports of selected processed meat products into
their territories. Although some smoked meat prod-
ucts from Albania are currently being exported to
Kosovo, total exports of processed meat from Alba-
nia remains low and the opportunity to significantly

Kosova/Magedonia-Mundési
eksporti pér Industriné e
Pérpunimit té Mishit

Industria e Pérpunimit té Mishit ne Shqipéri éshté
né rritje. Shumica e investimeve né zhvillimin e
kapaciteteve té reja prodhuese jané béré me tregjet e
brendshme, si tregu kryesor i synuar. Sa mé miré té
jeté tregu i brendshém, fitimet e ardhshme té
bizneseve do té ndikohen nga konkurenca né rritje e
kompanive vendase, si dhe atyre te huaja, dhe nga
nevoja pér pérmirésim té cilésisé. Qé té arrihet kjo
kompanité kané nevojé té
kené prodhime cilésore
me ¢mime konkuruese,
diversifikim té produkteve
pér treg, gjetje tregjesh
konkuruese dhe zbatim té
standarteve ndérkombé-
tare té cilésisé né gjithé
procesin e prodhimit dhe
trajtimit té tyre.

Njé grup pune nga Projekti
EDEM (Zhvillimin e
Ndérmarrjeve Shqiptare
dhe Shérbimet e Tregjeve
té Eksportit), kohét e
fundit vizitoi Kosovén dhe
Magedoniné me synim
vrojtimin dhe gjetjen e mundésive pér tregje té reja
pér produktet shqgiptare t& mishit. Ky studim tregoi
se megjithése tregjet e kétyre dy vende jané konkuruese
dhe po provojné tranzicionin e tyre pérsa i pérket
kalimit té produkteve té mishit direkt nga prodhuesit
né raftet e dyganeve, ekzistojné mundési pér produktet
shqiptare té mishit.

Pérpunuesit shqiptaré mund té hyjné né kéto tregje
népérmjet shpérndarésve té njohur vendas qé
furnizojné popullsité etnike shqiptare té kétyre vendeve.
Megjithése volumet fillestare té shitjeve pritet té jené
modeste, ato kané mundeési té rriten pasi tregu shqgiptar
té familjarizohet dhe té pérmirésohet fugia blerése e
konsumatorit.

Marréveshjet aktuale té Tregétisé sé Liré (MTL) mes
Shqipérisé dhe Kosovés dhe Shqipérisé dhe
Magedonisé lejojné importet pa taksa pér disa produkte
té caktuara té produkteve té mishit né territoret
pérkatése. Megjithése produkti i mishit té tymosur
po eksportohet aktualisht nga Shqipéria drejt Kosovés,
totali i eksporteve té mishit té pérpunuar nga Shqipéria

4
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increase the Albania presence seems quite high. Re-
cent import data from UNMIK Customs Service in
Kosovo confirms that over a period of 18 months
the total volume of legal imports of processed meat
products from Albania into Kosovo was about 19.5
metric tons. During the same period total processed
meat import from other countries into Kosovo
amounted to 4,840 metric tons. At this time there
appears to be no legal exports of processed meat
from Albania to Macedonia.

For further information regarding the results of the
EDEM processed meat market review, please con-
tract the EDME office.

Meat Processing B2B
Mini-Trade Fair

welve leading Albania meat processing compa

nies participated in the EDEM organized “The
Taste of Specialty and Traditional Albanian Meat Prod-
ucts” held this past summer at the Adriatik Hotel in
Durres. Over |50 represen-
tatives from Tirana and |
Durres area restaurants, ho- |
tels and supermarkets were
able to sample traditional and
newly developed products
offered by the meat compa-
nies. Participation and atten-
dance at the fair proved to
be of good value for most of
exhibiting and visiting busi-
nesses. Meat processing
companies such as Express,
Pienvis, and Bardhi estab-
lished new business relation-

ships with retail chains and [SSSREEEkteve té Mishit

Elielie, from Meat Mini- Trade

1-Ear/ Foto nga "FIlr‘H[

mbetet i ulét. Té dhénat e fundit te importit nga
Shérbimi Doganor i UNMIK né Kosové konfirmojné
gé pér njé periudhé prej 18 muajsh, véllimi total i
importeve té ligishme té produkteve té mishit nga
Shqipéria drejt Kosovés, ishte rreth 19.5 ton (e
vlerésuar rreth 44,21 3 Euro). Gjaté té njéjtés periudhé,
totali i importeve té mishit té pérpunuar prej vendeve
té tjera drejt Kosovés arriti né 4,820 ton (e vlerésuar
rreth 6,396,267 Euro). Pér momentin nuk duket sikur
ka eksporte té ligishme té mishit té pérpunuar nga
Shqipéria drejt Magedonisé.

Pér mé tepér informacion né lidhje me rezultatet e
kétij studimi mund té kontaktoni né zyrat e EDEM.

Mini-Panairi Biznesi pér
Biznesin i Pérpunuesve té
Mishit

ymbédhjeté kompani  kryesore té pérpunimit té
mishit morén pjesé né Panairin e organizuar nga
EDEM *“Shija e prodhimeve tradicionale dhe speciale
shqgiptare té mishit” té organizuar gjaté sezonit veror
né Hotel “Adriatik” né Durrés.
Mbi 150 pérfagésues
restorantesh, hotelesh dhe
| supermarketesh nga Tirana
dhe Durrési patén rastin té
shijonin produkte tradicionale
dhe té reja té prodhuara nga
kompanité e pérpunimit té
| mishit. Pjesémarrja dhe vizita
| né mini-panair ishin me interes
pér shumicén e bizneseve
pjesémarrése dhe vizitoreve
né té. Kompani té pérpunimit
[ t&¢ mishit si  “Expres”,
| “Pienvis”, dhe “Bardhi” krijuan
lidhje té reja me dyqgane

distributors in Durres area.

Abdua Shpk. Specializing in Halal products, managed
to create several new relationships with several res-
taurants on the Durres beach serving Macedonian/
Kosovo tourists. Other companies such as Meat
Master and Albidea established new contacts with
restaurants and hotels in Tirana, followed up by indi-
vidual company presentations. The mini-fair dem-
onstrated the significant advantages and mutual ben-
efits to be gained by collaborating on selected pro-
motional efforts.

pakice dhe shpérndarés né
zonén e Durrésit. Kompania “Abdua” Shpk. e
specializuar né produktet Hallall siguroi lidhje me disa
restorante né Durrés qé kané klienté turisté nga
Magedonia dhe Kosova. Kompani té tjera si “Meat Mas-
ter” dhe “Albidea” vendosén kontakte me restorante
dhe hotele né Tirané, duke u shoqgéruar edhe nga
pérpjekje individuale té kompanive té tjera. Mini-panairi
tregoi avantazhet dhe pérfitimet e dyanshme qé sjell
bashképunimi né aktivitete té pérbashkéta
promocionale.
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An Overview on the
Albanian Herb and Spice
Industry Today

Ibania’s herb and spice industry has been tradi

tionally one of the country’s largest agricultural ex-
port sectors. Albania’s wild harvested sage, oregano,
lavender rosemary, thyme and the 200 hundred other
commercial herbs and spices are long known for high
quality and have traditionally found their way into world
markets. Until 1990, Albanian annual exports amounted
to around USD 30 miillion. However as a result of issues
brought about by the transition to market economy prin-
ciples, herb and spice exports have experienced a de-
cline to less then USD 12 million annually.

The importance of Albania’s herb and spice industry is
demonstrated by the fact that the industry presently
provides for full or partial income to about 15,000 fami-
lies, living all over the country. It is estimated that over
40,000 individuals, mostly from rural areas, earn a large
share of their annual income by wild harvesting herbs
and spices. The industry structure is as follows:

Level A — Gatherers/Harvesters engaged in collecting
wild herbs and spices;

Level B — Accumulators who consolidate harvested
materials from “Level A’; they generally add
limited value to the product and then sell to
“Level C”;

Level C — Processors/Dealers who buy from “Level
B” and conduct substantial cleaning or signifi-
cant processing into other value added prod-
ucts;

Level D — Exporters who export commodity items

EDEm

Njé Véshtrim mbi Industriné
Shgiptare té Biméve
Aromatiko-Mjekésore Sot

ndustria shqiptare e biméve aromatiko-mjekéso-

re ka gené tradicionalisht njé nga sektorét mé té mé-
dhenj té eksporteve bujgésore vendase. Sherebela shqip-
tare, rigoni, lavandula, rozmarina, trumza dhe 200 bimé
té tjera té tregétueshme aromatiko-mjekésore, ka shumé
kohé gé njihen pér cilésiné e larté dhe vazhdimisht kané
gjetur rrugén e tyre drejt tregjeve botérore. Deri né vitin
1990, eksportet vijetore shqiptare kapnin shifrén e rreth
30 milioné USD. Megiithaté, si rezultat i problemeve gé
solli tranzicioni né ekonominé e tregut, eksportet e
biméve aromatiko-mjekésore kané pésuar njé rénie né
mé pak se 12 milioné USD né vit.

Réndésia e industrisé shqjiptare té biméve aromatike dhe
mijekesore tregohet nga fakti gé kjo industri aktualisht
siguron té ardhura té plota ose té pjeséshme pér rreth
5000 familje gqé jetojné né té gjithé vendin. Eshté
vlerésuar gé rreth 40,000 individe, shumica nga zonat
rurale, fitojné njé pjesé té madhe té té ardhurave té tyre
Vjetore nga vjelja e biméve aromatiko-mjekésore té egra
(natyrale). Struktura e industrise éshté si mé poshté:

,:\-1 ..__- _-.':; - % '-._ 3
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Niveli A — Mbledhés/Vjelés, té angazhuar né mbledhjen
e biméve aromatiko- mjekésore té egra;

Niveli B — Grumbulluesit, té cilét bashkojné materialet e
korrura nga “Niveli A’; ata zakonisht i shtojné
njé vleré té kufizuar produktit dhe mé pas ia
shesin até “Nivelit C”;

»

_Newsletter 11
Publikim i EDEM




ECcm I

received from “Level C”.

The major commercial herbal species traded commer-
cially by Albanian enterprises are sage, oregano, junipe,
hawthorn, lavender and rosemary. Generally these are
sold as dry commodity for further processing in other
countries, or essential oils are extracted from them, to
be again sold as bulk commodities. The main end usage
of these items is by the food ingredient industry, natural
products industry, production of beverages, and personal
care products.

Most of the Albanian herb and spices are exported to
Western Europe or Turkey, where almost all receive fur-
ther processing and additional value is added. The table
below, although referring only to US sage imports, is an
example of loss of value on Albania exported products.
As can be seen, the value of sage from all countries, ex-
cept Albania approaches or exceeds a 2 : | ratio of value
to quantity. Albania’s rationis 1.5 : I.

US Imports of Sage in 2003

Country of | Quantity (tons) Value
Origin (000 USD)
Albania 1,610.6 2,578
Germany 146.6 284
Croatia 181.3 360
Italy 65.8 121
Macedonia 99 201
Turkey 657.2 |,648
Other 9I.1 237
TOTAL 2,869.6 5,429

Using current practices, Albania is losing significant value
on its products that it could easily capture. For the in-
dustry to thrive and bring prosperity to Albania it must
become more competitive by diversifying and adopting
higher production quality standards, which will lead to
the production of higher value products. Creating new
products and addressing new market opportunities for
the herb and spice industry are the only ways that Albania’s
herbs and spice industry will recapture its past position
in the world’s market places.

This industry faces many challenges. For example, reli-
ance on wild harvested raw material, the recent dollar
exchange rate decline, delayed VAT reimbursement, lack
of a quality certification institution and lack of longer term
financing opportunities affect industry performance. The
expansion potentials of this industry are big, given the

Niveli C — Pérpunuesit/ Tregétarét, té cilét blejné nga “Niveli
B” dhe kryejné pastrim rrénjésor ose pérpunim
té konsiderueshém duke prodhuar produkte
me vleré té shtuar;

Niveli D — Eksportuesit, té cilét eksportojné artikuijt e
marré nga “Niveli C”.
Bimét aromatiko-mjekésore mé té tregétueshme nga
ndérmarrjet shqiptare jané sherebela, rigoni, déllinja,
lavandula, murrizi, trumza dhe rozmarina. Pérgjithésisht
kéto shiten si artikuj té thaté gé pérpunohen mé tej né
vende té tjera, ose si esenca, té cilat shiten pérséri si
artikuj bazé. Pérdorimi i fundit kryesor i kétyre artikujve
béhet nga industria e pérbérésve ushgimoré, industria e
produkteve natyrore, ajo e prodhimit té pijeve dhe e
produkteve té kujdesit personal.

Importet amerikane té sherebelés né 2003

Vendi i Sasia (ton) Vlera
Origjinés (000 USD)
Shqipéri 1,610.6 2,578
Gjermani 146.6 284
Kroaci 181.3 360

Itali 65.8 2]
Magedoni 99 201
Turqi 657.2 1,648
Té tjera 91.1 237
TOTALI 2,869.6 5,429

Pjesa mé e madhe e biméve aromatike dhe mijekésore
shqiptare eksportohen né Europén Peréndimore dhe
Turgi, ku pothuajse té gjitha i nénshtrohen pérpunimit té
métejshém dhe i shtohet vleré. Tabela e mésipérme,
megjithése i referohet vetém importit té sherebeles pér
Shtetet e Bashkuara, éshté njé shémbull gé tregon
humbjen e vlerés sé produkteve shqiptare té ekportit.
Sic mund té vérehet, vlera e sherebeles nga té gjitha vendet
pérvec Shqjipérisé, arrin ose kalon raportin 2 : | té vlerés
me sasiné. Raporti pér Shqiperiné éshté 1.5 : |.

Duke pérdorur praktikat aktuale, Shqipéria po humbet
vlera té konsiderueshme mbi produktet e saj, té cilat mund
té kapen lehtésisht. Né ményré gé industria té lulézojé
dhe t'i sjellé pérparim Shqipérisé, ajo duhet té béhet mé
konkuruese duke diversifikuar dhe zbatuar standarte mé
té larta pér cilésing; kéto do té cojné né prodhimin e
produkteve me vlera mé té larta. Nxjerrja e produkteve
té reja dhe kérkimi i mundésive pér tregje té reja pér
industriné e biméve aromatike dhe mjekésore, jané rrugét
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significant natural resources in the country, and the global
consumers demand for natural products.

EDEM provides support to the Albanian herb and spice
industry by providing market research and identifying
market opportunities, support for product diversifica-
tion, development of value-added products, assistance
in: quality improvement, and organic certification efforts,
among others assistance activities. EDEM collaborates
with other international/national support organizations like
GTZ, Albanian Institute of Quality, Ministry of Food and
Agriculture, SBCA, EPA, ANIH, and ACIT to better serve
industry needs.

1L
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Market Research on
Organic Herbs and Spices

global review of the market potential for or
Aganically produced and processed herbs and
spices was recently conducted by EDEM.
The main purpose of the review was to
identify market opportunities that Alba-
hian companies could pursue to market
certified organic products. In addition,
the study provided insight into the or-
ganic certification requirements of se-
lected markets and identified trade leads
and contacts with potential buyers from
around the world.

The world market for organically produced

herbal products is growing at a rapid rate of 10% a
year. While the organic market is highly competitive
and has recently seen aggressive attempts by com-
peting countries to grasp the soaring demand for such
products, the EDEM research showed that many Eu-
ropean and US herb and botanicals buyers, who rec-
ognize Albania’s great potential, are interested in sourc-
ing organically produced herb products from Albania.

e @hﬁﬁiﬂﬂ’ﬁc%
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e vetme gé kjo industri té arrijé pozicionin e té kaluarés
né tregjet botérore.

Kjo industri pérballet me shume sfida té tilla si, bindja né
rezerva té pashtershme té biméve aromatiko-mjekésore
té egér, rénia kohét e fundit té kursit té dollarit, rimbursimi
i vonuar i TVSH-sé, mungesa e institucioneve certifikuese
pér cilésisé, mungesa e kreditimeve afatgjata, té cilat
ndikojné né ecuriné e industrisé. Mundésité e zgjerimit té
késaj industrie jané té médha, duke patur parasysh burimet
natyrore té vendit si dhe kérkesén globale té
konsumatoréve pér produkte natyrore.

EDEM siguron mbéshtetje pér industriné shqiptare té
biméve aromatike dhe mjekésore duke kryer kérkime
tregu si dhe duke identifikuar mundési pér depertime né
to; mbéshtetje pér diversifikimin e produkteve, zhvillimin
e produkteve me vleré té shtuar, asistencé né
pérmirésimin e cilésisé dhe pérpjekje pér bio-certifikim,
si dhe aktivitete té tjera ndihmése. EDEM bashképunon
me organizma té tjeré kombétare e ndérkombétare, si:
GTZ, Instituti Shqiptar i Cilésisé, Ministria e Bujgésisé
dhe Ushgimit, SBCA, EPA, ANIH dhe ACIT pér t'i
shérbyer mé& miré nevojave té industrisé.

Studim Tregu mbi Bimét
Aromatiko-Mjeksore

K;)hét e fundit projekti EDEM béri njé studim glo
al tregu mbi bimét aromatiko-mjeksore organike.
Qéllimi kryesor i kétij studimi ishte identifikimi
i mundésive dhe rrugéve pér gjetje té
tregjeve té reja pér kompanité shqiptare
té biméve pér tregtimin e tyre me status
organik dhe té certifikuar. Gjithashtu,
studimi hedh drité mbi kérkesat e
certifikimit organik té tregjeve né studim,
si dhe identifikim té tregjeve té
mundshme dhe blerésve potencial
ndérkombaétar.

Tregu botéror i biméve aromatiko-mjeksore
organike ka shénuar rritje té shpejté vjetore me
0%. Tregu organik éshté béré mjaft konkurues dhe,
sé fundmi ka provuar pérpjekje agresive té vendeve
konkuruese. Megjithaté, studimi i projektit EDEM
tregoi qé shumé blerés europiané dhe amerikané,
té cilét kané dalluar potenciale t& médha né Shqipéri,
jané té interesuar né gjetjen e mundésive pér
produkte shqgiptare aromatiko-mjeksore.

»
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The results of the research were shared with the
EDEM Herbs & Spice Cluster member companies
and other interested organizations at a presentation
delivered by EDEM on November 9. During the
coming months, EDEM will work with individual com-
panies to assess how the research information can
best support the company marketing plans.

For further information, please contact the EDEM
office.

Market Research on Quality

Certified and Value Added
Herbal Products

One potentially significant avenue of growth for
the Albanian herbs and spice industry is develop-
ment and marketing of higher quality and processed
herbal products. To provide background information
in support of industry efforts to develop these prod-
ucts, EDEM, through its partner FFF Associates, re-
cently completed a global review of market opportuni-
ties for quality certified and value added herbal prod-
ucts. Results of this research were presented to indus-
try cluster members on November 19, 2004.

The market review suggests that significant opportuni-
ties exist for marketing products certified under Ameri-
can Spices Trade Association specifications and standards.
For the US market, the real opportunities lie in for-
ward integration and ability of Albanian companies to
establish themselves as sellers of further processed,
consistently uniform and higher quality product guar-
anteed to meet specific ASTA specifications. While the
US market holds promise, the market review indicated
pursuing buyers in Western Europe may be a more ap-
propriate opportunity at this time

The market opportunities for selling value added prod-
ucts such as: herbal teas, ingredients for nutritional
supplements and ingredients for cosmetic and personal
care products seem to be unlimited for Albania pro-
ducers. Initially, some of the greatest prospects for
increasing exports will come from the ability to deliver
cut and sifted herbs for the herbal tea, nutritional supple-
ment and essential oils used by the beverage, personal
care and food processing industry. For further infor-
mation on this subject, please contact the EDEM of-
fices.

Rezultatet e kétij studimi u ndané me kompanité
pjesétare té Klasterit té Biméve Aromatiko-
Mijekésore dhe strukturat mbéshtetése té klasterit
né njé prezantim gé projekti EDEM béri né datén 19
néntor 2004. Né muajt né vazhdim projekti EDEM
do té punojé individualisht me kompanité e klasterit
pér té vlerésuar sesi ky informacion do t'ju shérbejé
né hartimin e planeve té tyre té marketingut. Pér mé
tepér informacion, kontaktoni me zyrat e EDEM.

Kérkim Tregu mbi Produktet
Bimore me Vleré té Shtuar
dhe té Certifikuara

jé nga drejtimet pér rritjen e industrisé té biméve

aromatiko-mijekésore, éshté zhvillimi dhe tregétimi
i produkteve bimore té pérpunuara dhe té njé cilésie té
larté. Pér té siguruar informacionin bazé né mbéshtetje
té pérpjekjeve té industrisé pér zhvillimin e kétyre
produkteve, EDEM, pérmes partnerit té saj FFF Associ-
ates, kohét e fundit pérfundoi njé kérkim mbi mundésité
e tregut pér produktet bimore me vleré té shtuar dhe té
certifikuara. Rezultatet e kétij kérkimi ju prezantuan klasterit
té industrisé né datén 19 Néntor 2004.

Kérkimi i tregut tregoi qé ekzistojné mundési té
konsiderueshme pér tregétimin e produkteve té
vértetuara nga standartet dhe specifikimet e Shoqatés
Amerikane té Tregétise sé Erézave. Pér tregun amerikan,
mundésité reale géndrojné né integrimin dhe aftésité e
kompanive shqiptare pér té afirmuar veten si shités té
produkteve té njé cilésie mé té larté, té pérpunuara sic
duhet, té vazhdueshme dhe uniformé, si dhe qé
garantojné pérputhjen me specifikimet e vecanta té
ASTA. Né njé kohé gé tregu amerikan i mban
premtimet, vrojtimi i tregut tregon qé térheqja e
blerésve nga Europa Peréndimore mund té jeté njé
mundési mé e miré pér momentin.

Mundésité e tregut pér té shitur produkte me vleré té
shtuar si: cajra bimore, pérbérés pér ushqime dhe
pérbérés pér produkte kozmetike dhe té kujdesit per-
sonal, duket sikur jané té pakufizuara pér prodhuesit
shqgiptaré. Fillimisht, disa nga mundésité mé té médha
pér rritjen e eksporteve, do té vijné nga aftésia pér té
shpérndaré bimé té prera dhe té situra pér cajra bimore,
pérbérés ushgimore dhe esenca vajrash qé pérdoren
nga industria e pijeve, kujdesit personal dhe ajo e
pérpunimit té ushqimeve. Périnformacion té métejshém
mbi kété ¢céshtje, ju lutem kontaktoni zyrat e EDEM.
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The Leather Goods Indus-
try — One of Albania’s
Leading Export Sectors

e Albanian Center for International Trade (ACIT) has
begun to work closely with Albania’s leather goods and
shoe production industry, supporting the industry’s efforts to
maximize its growth potential and increase its overall competi-
tiveness. Using the cluster process initiated by EDEM, ACIT has
organized an industry-based cluster centered around the leather
goods/shoe production manufacturers.

The Albanian leather goods/shoe production industry has two
major types of firms: |) larger firms mostly
operating as joint ventures between Al-
banian and Italian concerns; and 2) smaller
firms mainly owned by Albanian inter-
ests. In the main, the first category of
firmsis oriented to perform contractpro- |
duction for the Italian shoe industry, while '
the latter is focused on supplying the lo- [
cal marketand servicing the larger con- |
cerns. '

Albania’s leather goods industry, com-
prised mostly of footwear producers,

production outputs, exportsales and em-

ployment. In 2002 the leather goods industry represented 10%
of all output and 15% of all employment in the manufacturing
sector of Albania. The export value of the industry currently
represents around 30% of all Albanian exports. In the five year
period from 1999 to 2003, exports of the leather goods indus-
try increased by 40 per cent.

The leather goods sector has been working since 1990 under
the Outward Processing Regime, basing its competitive advan-
tage primarily on the availability of cheap labor. The recent
accession into the World Trade Organization of China with its
ability to produce low priced medium to high quality products,
poses aserious threat to the future viability of the Albanian leather
goods industry. Albanian producers have mostly been relying on
orders from Western European companies, who are gradually
shifting their purchasing to price competitive firms in Chinaand
other Far Eastern countries. Another challenge faced by Alba-
nian producers is that they currently add limited value to the
products produced. The general routine is to import finished
leather and produce shoes and some leather goods to the design
and specifications of the purchaser, literally a ‘contract cut and
sew’ type operation.

A potential major supporting player to the leather goods indus-
try is Albania’s tanning industry. There is a small, but growing

. . , ] P oto Le.ather/Shoes Factory/
contributes significantly to the country’s briks 16kuré kepUBESh

Industria e Lékurés — Njé
nga Sektorét Kryesues té
Eksporteve Shqiptare

éndra Shqjiptare pér Tregétiné Ndérkombétare (ACIT)

po punon me industriné shqiptare té€ prodhimit té lékuré/
képucés, né mbéshtetje té pérpjekjeve té saj pér rritje té
potencialeve dhe aftésive konkuruese si industri. Duke pérdorur
procesin e klasterimit té filluar nga EDEM, ACIT ka formuar njé
klaster té industrisé té pérgéndruar tek prodhuesit e lékuré/
képucés.

Neéindustriné shqiptare té prodhimit té |ékuré/képucés dallohen
dy tipe kryesore kompanish: 1) kompani t& médha, shumicae té
- cilave punojné si ndérmarrje té
| pérbashkéta mes kompanive
shqgiptare dheitaliane; dhe 2) kompani
té voglakryesisht proné e pronaréve
=il shqiptaré. Kryesisht, kompanité e
\a kategorisé sé paré jané té orientuara
| drejt kontratave té prodhimit pér
industriné italiane t€ képucéve, ndérsa
té dytatjané pérgéndruar né furnizmin
e tregut vendas si dhe né shérbimin
ndaj ndérmarrjeve té médha.

Industria shqiptare e |ékurés, e
pérbéré kryesisht nga prodhues
képucésh, kontribuon né ményré té
konsiderueshme né prodhimin e vendit, shitjet pér eksport dhe
punésim. Né vitin 2002 industria e mallrave té Iékurés pérbénte
[0% té gjithé prodhimit dhe 15% té gjithé punésimit té sektorit
prodhues shqiptar. Vlera e eksportit té késaj industrie aktualisht
pérfagéson rreth 30% té té gjithé eksporteve shqiptare. Né
periudhén 5vjecare 1999-2003, eksportete industrisé sé lékurés
jané rritur me 40%.

Sektori i lékurés ka punuar qé nga viti 1990 nén Regjimin e
Pérpunimit Aktiv, duke bazuar avantazhet e tij konkuruese
kryesisht né krahun eliré t& punés. Hyrja e Kinés kohét e funditné
Organizatén e Tregétisé sé Liré, me aftésité e saj pér té prodhuar
produkte me ¢cmime té ulta, té cilésisé sé mesme deri né té até té
larté, pérbén njé kércénim serioz pér vazhdimésiné e industrisé
shqiptare té Iékurés né té ardhmen. Prodhuesit shqiptaré jané
mbéshtetur kryesisht né porosité e kompanive nga Europa
Peréndimore, té cilét gradualisht po zhvendosin blerjet e tyre
drejt firmave me ¢mime konkuruese né Kiné dhe vende té tjera té
Lindjes sé Largét. Njé sfidé tjetér me té cilén po pérballen
prodhuesitshqiptaré éshté se aktualisht ata u shtojné njé vieré té
pakét produkteve g€ ata prodhojné. Rutina e pérgjithshme éshté
importimi i Iékurés sé pérfunduar dhe prodhimii képucéve dhe
mallrave té tjera té lékurés me porosi e dizenjo té blerésit, me
fjalé té tjera njé lloj operacioni “pre dhe qep”.

Njé tjetér aktor potencial né industriné e lékurés né Shqipéri
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tanning and leather processing industry in Albania. However at
the present time most of Albanian animal skins and hides are
exported. With few exceptions processing in Albania s limited
to producing semi-finished hides, while finished leather for the
production of leather goods is imported. A major challenge for
the leather processing industry will be to
increase its capacity for producing higher
value finished leather of a quality accept-
able to the domestic leather goods in-

dustry.

Amajor challenge for the tanneries in the
coming years will be that all Albanian
leather processing facilities will have to |
comply with environmental standards
consistent with EU regulations. Structural
changes will have to happen and invest-
ments in waste treatment facilities will
have to be made to comply with these
requirements.

Photo: Leath

ACIT, with EDEM’s support, will work with the leather good
industry to assist its efforts to meet its potential. To ensure a
continued prominent position in Albania’s economy the leather
goods industry must create new market advantages and move

away fromits reliance on cheap labor as its main marketing tool.
ACIT and EDEM will focus its efforts on:

*  improving the business environment that is currently hin-
dering development of the leather goods industry; and

e strengthening the ability of leading Albanian firms to be-
come more effective as significant players in the world
leather goods industry.

While there are major challenges ahead, the leather goods in-
dustry does have significant potential for future growth and em-
ployment and the ability to continue to play amajor role in the
development of the Albanian economy.

Augusto Zink — A Leading
Expert on Tanneries and
Leather Processing

r. Augusto Zink, a leading specialist on tanneries and

leather processing plants with more than 40 years
experience, recently completed a two week assignment as-
sessing Albania’s tannery and leather processing industry.
As part of his assignment Mr. Zink visited all major tanners
and leather processing plants in Albania to assess the state
of the industry, their environmental practices, and the
industry’s competitive position. Mr. Zink also supported
efforts to review new environmental regulations, based on
EU standards that will soon be applied to the industry. For
further information on the results of Mr. Zink’s assignment,
please contact either the ACIT or EDEM offices.

oes Factory/Fabrlke

lékure képu esh

éshté industriae regjjes. Né Shqipéri ekziston njéindustrii vogél
por nérritje e pérpunimit té Iékurés. Megjithaté, pér momentin
shumica e lékuréve té kafshéve shqiptare eksportohen. Me pak
pérjashtime, pérpunimi né Shqipéri kufizohet né prodhimin e
lekuréve gjysmé-té-gatshme, ndérsa lékura e pérfunduar pér
prodhimin e mallrave té |ékurés importohet. Njé sfidé té madhe
pér ind ustriné e pérpunimit té Iékurés
pér té prodhuar lekuré té pérfunduar
me vlera mé t€ larta té njé cilésie té
pranueshme pér industriné vendase
télékurés.

Njé tjetér sfidé e madhe périndustriné
e regjjes né vitet e ardhshme, do té
jeté pérshtatja e té gjithé mjediseve té
pérpunimit té |ekurés né pérputhjeme
standartet mjedisoresipas rregullores
| europiane. Pért&zbatuar kéto kérkesa
do té duhet té kryhen ndryshime
strukturore dheinvestime néimpiantet
etrajtimit t& mbetjeve.

ACIT, me mbéshtetjen e EDEM, do té punojé me industriné e
Iekurés né pérpjekjet e saj pér té rritur potencialet e késaj industrie.
Pér té siguruar njé pozicion té sigurt né ekonominé shqiptare,
industriae Iékurés duhet té krijojé avantazhe té reja tregu dhe té
largohet nga mbéshtetja qé ajo kangakrahui liré i punés si mjet
kryesor tregétimi. ACIT dhe EDEM do té pérgéndrojné
pérpjekjete tyre né:

*  Pérmirésimin e ambjentitté biznesit g€ aktualisht po pengon
zhvillimin e industrisé sé mallrave té lekurés, dhe

*  Forcimin e aftésisé sé firmave kryesuese shqiptare pér t'u
béré mé efektive, si pjesémarrés té konsiderueshém né
industriné botérore té [ekurés.

NE njé kohé qé pérpara kemi sfida té médha, industria e lékurés
ka potencial té konsiderueshém pér rritje dhe punésim né té
ardhmen, si dhe aftési pér té luajtur njé rol mé té madh né
zhvillimin e ekonomisé shqiptare.

Augusto Zink — Njé nga
Ekspertét mé té Miré té Eegjjes
dhe Pérpunimit té Lékurés

.Augusto Zink, njé nga ekpertét mé té miré té fabrikave té

egjjes dhe pérpunimit té lekurés me mé shumé se 40 vjet
experience né kété sektor, kohét e fundit pérfundoi njé detyré dy
javore pér vlerésimin e industrisé shqiptare té regjjes dhe
pérpunimit té lékurés. Pjesé e detyrés sé tij ishte vizita né gjithé
fabrikat e regjjes dhe pérpunimit té lékurés né Shqipéri pér té
Vlerésuar gjendjen eindustrisé, rregullat mjedisore dhe pozicionin
konkurues i industries né treg. Z. Zink gjithashtu mbéshteti
pérpjekjet pér rishikim té kuadrit ligjor t& mjedisin, bazuar né
standartet e BE, qé do té aplikohen sé shpejti mbi kété industri.
Pér informacion té métejshém mbi rezultatet e detyrés se Z.
Zink, ju lutem kontaktoni zyrate ACIT ose ato t&é EDEM.
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James Parchman — A Leading
Expert of the Shoe and Leather
Goods Industry

A|S part of the efforts of EDEM and ACIT to support Albania’s
eather goods industry, Mr. James Parchman, spent the
period from October 3 to October 30in Albania. Mr. Parchman
is aleading American expert with more than 30 years experi-
ence as an executive in major US shoe and leather goods manu-
facturers and has served as a consultant to shoe and leather
goods producers in all parts of the world.

During his stay Mr. Parchman visited most all major shoe and
leather goods manufacturers as well as several tanneries in
addition to government ministries and agencies to evaluate the
state of the industry and to assess the needs of the industry.
Based on his findings Mr. Parchman, in cooperation with the
staff of EDEM and ACIT, developed astrategy and action plan
for the form of assistance to be provided to the industry. The
strategy will supportindustry efforts to improve its competi-
tive position and strengthen the companies’ ability to compete
in an increasingly competitive export market for leather goods.
For moreinformation on the ACIT/EDEM strategy, please con-
tact either the ACIT or EDEM offices.

Entrepreneurship — the
Foundation of a Market
Economy

I n most discussions of the market economy and the free
enterprise system reference is often made to large multina-
tional or global companies employing hundreds of thousands
people with sales and assets of billions of US dollars or Euros.
What most people often fail to recognize is that most of these
large multinational and global companies emerged from very
humble beginnings and were started by one or asmall group of
persons with the desire to run their own business. These
founders of businesses are often referred to as entrepreneurs.
Some of these companies, particularly within new technology
areas, were even started as recently as twenty years ago, and
have in their relatively short history grown to become global
leaders and some have even created new industries.

Entrepreneurs have also emerged in more traditional indus-
tries and have turned their companies into major multinational
or global businesses. Like their counterparts in the new tech-
nology industries, these entrepreneurs have transformed their
respective industries at the same time that they have built mul-
tinational companies. One such example is Nike, whose founder
completely changed the footwear and shoe industry as well as
the market for and production of sportswear. Another promi-
nentexample is McDonald’s, whose founder started with one

James Parchman — Njé nga
Ekspertét mé té Miré né
Industriné e Lékuré&/Képucés

Pjesé e pérpjekjeve té ACIT dhe EDEM né mbéshtetje té
industrisé shqiptare té lékuré/képucés, ishte dhe sjellja
né Shqipéri e z. James Parchman né muajin tetor. Z. Parchman
me mé shumé se 30 vjet eksperiencé si drejtues né ndérmarrjet
mé té médhaamerikane té prodhimit té lékuré/képucés, éshté
njé nga ekspertét mé té miré amerikané, dhe ka shérbyer si
konsulenti késaj industrie né té gjithé botén.

Gjaté géndrimit té tij Z. Parchman vizitoi shumicén e
prodhuesve kryesoré té lékuré/képucés, disa fabrikaregjjeje,
si edhe ministri e agjensi qeveritare, pér té vlerésuar gjendjen
e industrisé dhe nevojat té saj. Bazuar né vrojtimet e tij, Z.
Parchman né bashképunim me stafin e ACIT dhe EDEM
zhvilloi njé strategji dhe plan veprimi pér formén e asistencés
qé do t'i ofrohet industrisé. Strategjia do té mbéshtesé
pérpjekjet e industrisé sé lékuré/képucés né pérmirésimin dhe
forcimin e aftésive konkuruese né njé treg eksporti gjithnjé e
mé konkurues. Pé&r mé shumé informacion mbi strategjiné e
ACIT/EDEM, ju lutem kontaktoni zyrate ACIT.

Sipérmarrja —
Themeli i Ekonomisé
sé Tregut

N & shumicén e diskutimeve mbi ekonominé e tregut dhe
sistemin e ndérmarrjeve té lira, shpesh i referohemi
kompanive t&€ médha shumékombéshe ose globale té cilat
punésojné gindramijéra njeréz dhe kané shitje dhe asete prej
miliarda dollaresh amerikané ose eurosh. Ajo qé njerézit shpesh
nuk kuptojné, éshteé fakti gé shumica e kétyre kompanive qé
pérmendém kané patur fillime shumé& modeste, dhe jané krijuar
nganjé person agrup i vogél njerézish me déshirén pér té pasur
dhe drejtuar biznesin e tyre. Kétyre themeluesve té bizneseve
shpesh u referohemi si sipérmarrés. Disa nga kéto kompani,
vecanérisht ato té fushave té reja té teknologjisé, qé kané filluar
jo méshumeé se njézet vjet pérpara, né historiné e tyre relativisht
té shkurtér, jané rritur pér t'u béré lideré global, madje disa
kané krijuar edhe industri té reja.

Sipérmarrésit gjithashtu jané shfaqur edhe né disaindustri mé
tradicionale, dhe i kané kthyer kompanité e tyre né biznese té
médha shumékombéshe ose globale. Ashtu si dhe homologét
e tyre né industrité e teknologjive té reja, kéta sipérmarrés i
kané transformuar industrité e tyre pérkatése duke ndértuar
kompani shumékombéshe né té njéjtén kohé. Njé shémbull
éshté Nike, themeluesii sé cilés ndryshoi totalisht képucét dhe
industriné e képucéve, si dhe tregun pér prodhimin e képucéve.
Njé shémbull tjetér qé bie né sy éshté aii McDonald, themeluesi
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humble hamburger stand and built it into the world’ leading
fast food chain, making a science out of serving hamburgers
and french fires. While the entrepreneurial founder of
McDonald’s did not invent the fast food industry, he certainly
changed it fundamentally and dramatically.

Entrepreneurs have changed not only their own lives and well-
being, but have also created employment opportunities for
numerous people, made significant contributions to the econo-
mies of both their home countries and to their host countries
around the world, and, without exception, contributed to the
general welfare of the world’s population. While anumber of
factors can be stated as important to the proper functioning of
amarket economy, the existence of entrepreneurs with their
entrepreneurial spiritis surely one of the foremost.

While there are global companies that receive much of the
headlines, the truth is locally grown entrepreneurial small and
medium sized businesses, most of which limit their operations
to their home and neighboring countries or sell their products
in specialized export markets, dominate the world of business:

*  In Germany the so-called “Mittelstand” companies —i.e.
small and medium sized firms, often family owned entre-
preneurial companies, form the backbone of Germany’s
enormously successful economy.

*  Norway with a population similar to that of Albania has
emerged from being one of the poorest countries in Eu-
rope to become one of the richest. In Norway more than
90% of all companies have less than one hundred em-
ployees.

*  Arecently released research report from the EU esti-
mates that by the end of 2004 more than 60 percent of all
employmentin EU countries will be accounted for by en-
trepreneurial SMEs.

A natural question is: “What is the driving force behind these
entrepreneurs founding and building businesses, some of which
grow to become world leaders?” The answer is far from clear-
cut. What is quite clear, however, that in order to achieve
success, itis of course important to have agood business con-
cept. But possibly moreimportantis good management prac-
tices combined with hard work - alot of hard work. This is
aptly expressed by Thomas Edison, possibly the most famous
of American inventors, entrepreneurs and founder of whatis
now the world’s largest company, General Electric Company
who said: “Genius is 99% perspiration and |% inspiration”.
An equally appropriate saying is: “Work smarter, not harder.”
Adopting good management practices is the best way to do
exactly that. Thus we can conclude that the driving force
behind successful entrepreneurship is in the main based on a
combination of a good business idea or concept, hard work
and good management practices. Albanian business people
are noted fort their hard working ways. Itis the goal of the
EDEM project to support those efforts by assisting them in
refining their business vision and providing them with manage-
ment information and skills that will enable their growth and
success.

i sé cilés filloi me njé kioské modeste hamburgeri dhe mé pas e
shndérroi até né zinxhirin mé té madh té fast food-it neé bote,
duke e kthyer shérbimin e hamburgeréve dhe patateve té
skuqura né shkencé mé vete. Sipérmarrési dhe themeluesi i
McDonald nuk shpiku industriné e fast food-it veté, por sigurisht
gé e ndryshoi até rrénjésisht.

Sipémarrésit kané ndryshuar jo vetém jetén dhe miréqénien e
tyre, por kané krijuar mundési punésimi pér shumé njeréz, kané
kontribuar né ményré té konsiderueshme né ekonomité e
vendeve té tyre dhe té vendeve té tjera né té gjithé botén, dhe
padiskutim, kané kontribuar né mirégénien e pérgjithshme té
popullsisé botérore. Né njé kohé qé shumé faktoré mund té
konsiderohen si té réndésishém pér funksionim e duhur té
ekonomisé sé tregut, ekzistenca e sipérmarrésve me shpirtin e
tyre prej sipérmarrési me siguri qé éshté njé ngameé kryesoret.

Ndérsa kemi kompani globale té cilave iu kushtohet vémendja
kryesore, e vérteta éshté qé bizneset e vogla dhe té€ mesme
vendase, shumica e té cilave e kufizojne veprimtariné e tyre né
vendin e tyre apo né vendet fqinj€, ose shesin produktet e tyre
né tregje té specializuara eksporti, zotérojné botén e biznesit:

*  Né Gjermani, té ashtuquajturat kompani “Mittelstand” —
pra firmat e vogla dhe té mesme, shpesh kompani
sipérmarrje familjare, formojné shtyllén kurrizore té
ekonomisé shumé té sukseshme gjermane.

*  Norvegjia, me popullsi té ngjashme me até té Shqipérisé,
éshté shndérruar nga njéri nga vendet mé té varféra té
Europés, né njé ngameé té pasurat. Né Norvegji mé shumé
se 90% e kompanive kané secila mé pak se njéqind
punonjés.

e Njéraportifunditnganjé kérkim i BE-sé, vleréson qé nga
fundi i 2004-&s, mé shumé se 60 pérqind e té gjithé
punésimit né BE i atribuohet sipérmarrjeve té sektorit té
SME-ve.

Pyetja qé lind natyrshém éshté: “Cila éshté forca shtytése pér
kéta sipérmarrés qé themelojné dhe ndértojné biznese, disa
prej té cilave duke u béré edhe lideré botéror?” Pérgjigje té
sakté nuk mund té keté. Ajo c’ka éshté e garté, dhe kjo né
meényré qé té kesh sukses: Eshté shumé e réndésisshme té kesh
njé koncept té miré té biznesit. Por mé té réndésishme mund té
jené praktikat e mira t& manaxhimit té kombinuara me shumé
puné shumé puné. Kjo éshté shprehur sic duhet nga Thomas
Edison, njé nga shpikésit mé t& médhenjamerikané, sipérmarrés
dhe themelues i asaj qé tani éshté kompania mé e madhe né
boté, “General Electric”, i cili tha: “Gjeniu éshté 99% djersé
dhe 1% frymézim”. Njé ményré tjetér té shprehuri éshté:
“Puno me mend, jo me krahé.” Zbatimi i praktikave té miraté
manaxhimit éshté ményra mé e miré pér ta béré saktésisht até
gé thoté shprehja. Késhtu, mund té arrijmé né pérfundimin qé
forca shtytése pér sipérmarrije té sukseshme éshté kryesisht
njé kombimin t& ideve t& mira pér biznesin ose konceptit, punés
sé madhe dhe praktikave té mira té manaxhimit. Biznesmenét
shqiptar dallohen qé punojné shumé. Projekti EDEM synon té
mbéshtes kéto pérpjekje duke i ndihmuar ata né pérmirésimin
e vizionit té tyre té biznesit, dhe duke i dhéné atyre informacion
mbi manaxhimin, si dhe aftési g€ do t'i ndihmojné ata té rriten
dhe té kené sukses.
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USFS/USAID

Environmental Assessment

n October, the United States Forestry Service

(USFS), in collaboration with USAID and EDEM, con-
ducted an assessment of the technical and training needs
for increasing the institutional capacity of Albania’s public
and private sectors in the area of sustainable management
of natural resources and their environmental preservation.
EDEM consultant Maureen DeCoursey was a member of
the assessment team that looked into potential threats to
the natural resources arising

Vlerésim Mijedisor nga
USFS/USAID

€ muajin tetor, Shérbimi Pyjor i Shteteve té
Bashkuara, (USFS), né bashképunim me USAID dhe
EDEM, béné njé vlerésim té nevojave teknike dhe trainuese
pér rritjen e kapacitetit institucional té sektoréve publik dhe
privat né fushén e manaxhimit té vazhdueshém té burimeve
natyrore dhe né ruajtjen e tyre mjedisore. Konsulentjae EDEM,
Maureen DeCoursey, ishte anétare e grupit té vlerésimit, qé
studioi kércénimet potenciale té burimeve natyrore si pasojé
e pérdorimit té tyre pér géllime tregtare. Gjithashtu grupi
identifikoi veprime té

from their commercial utili-
zation and identified possible
environmentally sound mitiga-
tion actions that could be con-
sidered by all stakeholders.
EDEM has specific interests
in developing a training and
environment impact mitiga-
tion efforts related to the
herb and spice and tourism
industries.

DeCoursey focused primarily
on environmental sustaina- |
bility and government capac-
ity-building within related to
efforts supporting the herb and spice and specialty tourism
industries. She provided valuable input and recommenda-
tions in developing the herbs and spices cluster by position-
ing the appropriate EDEM activities to be complementary
to future USFS actions.

This assessment team did not identify significant environ-
mental threats arising from the economic activities of the
EDEM supported industries. However, increasing the ca-
pacity for sustainable management of the natural resources
faced by pressures from the industries they serve, such as
the herbs and spices and tourism industry, needs to be a
high priority mandate by all involved. Potential threats such
as reducing floral biodiversity due to over harvesting of en-
dangered species and unsound practices such as improper
solid waste disposal in tourist areas were identified as key
threats. In addition, the significant lack of institutional ca-
pacity within the Albanian public sector to monitor envi-
ronmental impacts was identified as a major concern. In
concert with USAID, USFS will develop a technical assis-
tance plan that will complement the ongoing USAID assis-
tance programs in Albania and assure that US Government
programs pay due heed to the value and importance of
proper environmental management efforts.

mundshme pérmirésimi né
lidhje me ambjentin qé mund
té merren né konsideraté nga
té gjithé pjesémarrésit. EDEM
tregon interes té vecanté né
zhvillimin e trainimeve,
monitorimin e ndikimit té
mjedisit, dhe zhvillimin e
planeve pér shmangien e
ndikimeve negative mbi
mjedisin, né lidhje me
| industrité e biméve aromatiko-
mjekésore dhe turizmit.

DeCoursey kryesisht u ndal né
géndrueshmériné e ambjentit
dhe krijimin e kapaciteteve nga
ana e qeveris€, né lidhje me pérpjekjet pér mbéshtetjen e
industrisé sé turizmit té interesit t& vecanté dhe até té biméve
mjekésore. Ajo dha ndihmé dhe rekomandime té vlefshme né
zhvillimin e klasterit té& biméve aromatiko- mjekésore duke
pozicionuar aktivitetet e duhura té EDEM-it paralel me
veprimet e ardhshme té USFS.

Ky ekip vlerésimi nuk identifikoi kércénimet e konsiderueshme
ambjentale qé vijné nga aktivitetet ekonomike té industrive qé
mbéshteten nga EDEM. Megjithaté, duke rritur kapacitetin
pér manaxhim té géndrueshém té burimeve natyrore, qé
pérballen me presionin e industrive té cilave iu shérbejné, si
bimét, erézat dhe turizmi, kushdo qé pérfshihet duhet té kété
njé mandat me prioritet té larté. Pakésimi i biodiversitetit
bimor pér shkak té korrjes pakriter té disa specieve né rrezik
zhdukjeje dhe pérdorimii praktikave jo té mira, si mostrajtimi
i duhur i mbetjeve té forta né zonat turistike, jané identifikuar
si kércénime thelbésore. Pérvec kétyre, éshté identifikuar si
shgetésim kryesor mungesa e theksuar e kapacitetit
institucional né sektorin publik shqiptar pér té monitoruar
efektet ambjentale. Né bashképunim me USAID, USFS do té
zhvillojé njé plan asistence teknike qé do té ecé paralel me
programet aktuale té asistencés sé USAID né Shqipéri. Do té
sigurohet qé programet e Qeverise se SHBA-sé t'i kushtojné
interesin e duhur vlerave dhe réndésisé sé pérpjekjeve pér
manaxhim si¢ duhet té ambjentit.
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Permission is granted
to display, copy, and distribute the EDEM
Newsletter in whole or in part, provided
that: (a) the materials are used with the acknowledgment
to USAID and EDEM; (b) this Newsletter is used solely for
personal, noncommerdial, or informational use; and (c) no modi-
fications of this Newsletter are made.

This Newsletter was made possible through
support provided by the United States Agency for International De-
velopment (USAID) under Contract No. |82-C-00-03-000108-00.

The opinions expressed herein are those of the
Development Alternative, Inc. and do not necessarily reflect
the views of USAID.
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Pér-
dorimi i ploté apo i pjeséshém i
botimit/materialeve té pérfshira né té lejohen
té shfagen, kopjohen dhe shpéndahen vetém né rast se: (a)
materialet pérdoren me dijeniné e USAID dhe EDEM,; (b) botimi
pérdoret vetém pér géllime personale, jo fitimprurése apo
informacioni ; (c) nuk béhen modifikime né té.

Ky botimi éshté mundésuar me mbéshtetjen e
USAID (Agjencia Amerikane pér Zhvillim Ndérkombétar) nén
kontratén No. [82-C-00-03-000108-00.

Opinionet e shprehura né kété botim jané té DAI
(Development Alternative, Inc.) dhe nuk shprehin detyrimisht
kéndvéshtrimin e USAID.
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